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Fighting the Uncontrolled Growth
of Apps: Our Experts Provide an
Overview.

Applications are like flowers in a garden: uncontrolled growth causes the application environment
to run wild. It is often unclear what value individual applications add, whether they are still needed,
and whether the cost is justified. Others are over- or under-licensed - perhaps invisible to you in a
shadow IT environment. Still others are no longer patched by the vendor against cyberattacks. At
the same time, you should not remove applications without knowing their technical dependencies.
Our expertise can help you gain an overview of your application landscape and identify areas for
optimization. This ensures that your application portfolio remains up-to-date and healthy in the
future.

Uncontrolled growth without transparency — Reduced application stability and resilience due to in-
leads to ill-considered reactions adequate preventive measures such as patch manage-
_ ment or lifecycle planning

— Business interruption or application incompatibility
due to unknown technical dependencies between
applications

—  Loss of capital due to over-licensing or applications
that are not (or no longer) used

— Shadow IT leads to increased security risks and com-
promises your corporate compliance.

Application landscapes can grow out of control over time.
Without active management and intelligent administra-
tion processes, control is lost and unwanted effects are
often hastily addressed with isolated measures. These
are the potential negative consequences:
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Application portfolio management creates order and clarity

Our experts create order by making existing applications and possible fields of action visible. The transparency you gain
allows you to switch from reactive to proactive mode and conduct negotiations from a stronger position at an early stage.
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We begin by working with you to define your goals, identify existing processes
for remediation, and discuss the potential structure of your future application
portfolio management.

If you wish, we can help you with the implementation - based on the findings
and prioritized actions that will be executed step-by-step according to a road-
map. Finally, simple and sustainable management processes are established
to ensure that your application portfolio remains organized and transparent in
the future.

«Radically honest. IT
strategies for your digital
future.»

Business Advisor

Your trusted advisor for IT strategy,
digitalization and cyber security -
also as interim CIO.

Your advantages

Our workshops are conducted by
experienced consultants and for-
mer CIOs.

You benefit from an independent,
external evaluation that provides a
neutral view of the applications in
use.

You know your risks and optimiza-
tion potential and can improve your
resilience based on recommendati-
ons tailored to you.

In the future, you will actively mana-
ge your application portfolio.
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