uMB

creating time®

Interim project manager: More
momentum for your most
important projects.

Are you faced with the challenge of having to constantly reprioritise your projects — simply

because you lack internal project management resources? This delays projects, urgent matters

take precedence over important ones, and complex but strategically relevant projects fall by the way-
side. This can go so far as to jeopardise your corporate goals.

With our interim project managers, you get the resources you need to move your projects forward
quickly. Our experts provide the extra boost to get your most important project off the ground!

Strategically important projects in particular present

major challenges. There is often a lack of clear priorities,
which means that resources are spread across too many
initiatives. Unclear goals and a lack of coordination bet-
ween management and project teams lead to wrong de-
cisions and delays. Complex stakeholder structures also

make communication and decision-making more difficult.

PROJECT MANAGER AD INTERIM

Inadequate risk analyses, a shortage of skilled workers
and high pressure to innovate also hamper implementa-
tion. Successful project management therefore requi-

res clear governance, transparent communication, the
targeted use of proven methods and a close link between
strategy and implementation.



We take on the project — and the responsibility

We bridge short-term gaps in expertise and resources and take the pressure off your project teams. With a neutral,
objective perspective and specialised expertise that internal staff sometimes lack, we improve processes, structures and
decision-making channels. Using proven methods and best practices, we promote transparency, integrate all stakehol-

ders, mediate conflicts and ensure that time, cost and quality targets are met.

In short, our experts ensure clear planning and budgeting, minimise risks and take responsibility. Our valuable role as a
catalyst contributes to sustainable improvement and the development of internal competencies in strategic project

management.

How our interim project managers work

— Our project methodology: We work according to recognised standards
such as PMI, IPMA, Hermes, SAFe and Scrum — precisely, predictably and
transparently.

— We use the right tools: Our experts make targeted use of proven project
management tools — for maximum transparency, control and
efficiency.

— We adapt and help you move forward: we seamlessly adopt existing
specifications, identify potential for optimisation and actively drive forward
further development.

— We bear responsibility: as project or programme managers, we think and
act in the interests of your company — in a committed, entrepreneurial and
results-oriented manner.

— We communicate on equal terms: with management, specialist departments
and external partners — clearly, directly and in a solution-oriented manner.

«Radically honest.
IT strategies for sour
digital future.»

Business Advisor

Your trusted advisor for IT strategy,
digitalization and cyber security -
also as interim CIO.

Your advantages

— Projects and programmes are
tailored precisely to your
business objectives

— You gain transparency and
control through structured
procedures and reporting

— Project objectives are achieved,
deadlines and costs are met

— Quality of management is guaran
teed through proven methods

— No project is too complex,
no programme too
comprehensive — we bring
it successfully into orbit (on time,
on quality, on budget)

— You delegate responsibility
to our interim project managers
but remain informed and able to
make decisions at all times

Contact

Rolf Weidmann

Senior Business Consultant
rolf.weidmann@umb.ch
+41 58 510 15 33
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