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IT Strategy with UMB: The Right Move 
will Determine Your Business Success.
––
In the digital age, IT strategy is an integral part of a company‘s business strategy. Your IT strategy must 
be precisely aligned with your business objectives. This requires a great deal of expertise and a holistic 
view that goes far beyond the topic of IT. Leave nothing to chance when making these strategy deci-
sions and consult our experts. Our business advisors know the IT strategy process inside out and will 
support you with their expertise. Secure your future business success with the right move now. 

Our experts will contribute comprehensive know-how to help you develop and implement an effective IT strategy. As 
your partner, we will assist you in optimally aligning your IT systems with your business goals and business processes and 
preparing your organization for future challenges.

The right move is crucial for your future business success.
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Contact
–– 
Marco Stehlin
Team Leader 
Consulting Mandates
marco.stehlin@umb.ch
+41 58 510 12 57
www.umb.ch

Does this sound interes-
ting? Contact us!
––
Secure an appointment with one of our IT strategy advi-
sors! We will be happy to answer your questions and sub-
mit a proposal according to your specific starting position 
and requirements.

Your advantages
–– 

	− Requirement-based access to specialist knowledge and 
experience, on an as-you-go basis

	− More time and focus for your core processes and your 
main business

	− Specific support - adapted to your business strategy 
and business processes

	− Fast results through a pragmatic, holistic approach

	− Increased efficiency and productivity by optimizing 
processes and systems

	− Risk mitigation in terms of security, data protection 
and compliance

	− Improved collaboration between different depart-
ments and teams as well as optimized communication 
within the organization

Rolf Weidmann
Senior Business 
Consultant
rolf.weidmann@umb.ch
+41 58 510 15 33
www.umb.ch

Depending on the situation, further dedicated strategies aligned with the IT strategy in the areas of cloud, workplace, 
operating model, applications, infrastructure, and information security can be useful.

How we work
–– 
Our approach is based on the following principles:

	− Strategic: The IT strategy is created through a combi-
nation of top-down and bottom-up approaches.

	− Pragmatic: We get started quickly developing it.
	− Sustainable: We consider both current and future IT 

requirements. 

	− Holistic: We will consider all aspects relevant to 
your business, the technical aspects (infrastructure, 
applications, security), as well as the organizational, 
process-related, and cultural aspects.

	− Focused & individually: We will address your specific 
requirements and focus on industry and company size.

Central elements of an IT strategy
–– 
Taking into account a closely coordinated business-IT alignment, the following topics will be developed and defined:

	− Basic principles
	− Policies (internal, external)
	− Information security
	− Service portfolio  

	− IT architecture
	− IT organization
	− IT governance


