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Evaluation Services: We Deliver the Facts
for Your Smart IT Decisions.

Are you facing an important application decision? Are you looking at ERP, CRM, Bl or DMS? Are you
confused by the vendors’ advertising promises? Get a better picture with the help of our experienced
colleagues. Our focused business perspective will guide you through the decision-making process. So
that you make the right decisions in the long term.
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UMB Evaluation Service: So that you take the right path.

We will support you in defining your business requirements, find suitable solutions in the market and organize product pre-

sentations with suitable partners. Subsequently, we will jointly conduct the evaluation and develop a structured recommen-
dation for action on the best solution. We do not simply go through an evaluation, but will find the best solution - along your
value chain. Our experts have the experience and the overview, are innovators and are able to create a solid basis for future

decisions.
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Making the right decisions for your long-term business success

Applications can influence your development in the long term. We can provide you with application know-how, experience,
and pragmatic methods for the development of your decision-making bases. This allows us to make a significant contribution

to your long-term business success.

An upcoming system decision as an opportunity for change

We establish solid foundations for your system decision.
In doing so, we take a pragmatic approach, identify the
important requirements of your stakeholders with the
necessary finesse, and inform you transparently about the
results and progress.

We will give you time and space for your daily business and
provide you with an adequate basis for decision-making

Your Advantages

to increase your efficiency and thus support your compa-
ny’‘s development. Our experts will also act as coaches to
provide your employees and managers with an outside
perspective and know-how.

Put us to the test now. We have the expertise from many
projects and mandates, can find our way around in any en-
vironment and can initialize changes.

— Decision-making basis aligned with your business strategy and business processes
— Impartiality and methodology coupled with applied expertise and experience in evaluations
— On-demand access to the specialized knowledge of 700 experts on an as-you-go basis

— Exactly as much support as needed

— Valuable inputs for innovation processes and a professional outside perspective

Does this sound interes-
ting? Contact us!

Book an appointment with one of our experts! We will be
happy to answer your questions and submit a proposal
according to your specific situation and your require-
ments.
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Contact

Martin Keller

Head of Consulting
martin.keller@umb.ch
+41 58 510 12 57
www.umb.ch

Rolf Weidmann

Senior Business Consultant
rolf.weidmann@umb.ch
+41 58 510 15 33
www.umb.ch



