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Information Security Strategy - the Right 
Alignment Matters. 
––
Based on your business and IT strategy, the information security strategy forms the foundation for the 
secure operation of your IT infrastructures. It allows you to direct future security investments in a tar-
geted manner. By aligning your information security strategy correctly, you can identify vulnerabilities 
and respond early, before an incident occurs. 

To align your security strategy properly, it must be brought into line with your business goals and risks. Most security mana-
gers know this. Yet they struggle with the issue of how to prioritize their scarce information security resources. Regarding 
security, the need to move from a reactive approach to a strategic planning approach is well recognized. However, the road 
ahead is arduous. UMB‘s Security Angels can support you and provide clarity. 
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Roger Moor
Senior Business Consultant
roger.moor@umb.ch
+41 58 510 10 21
www.umb.ch/consulting

Want to feel secure all 
around? Contact us!
––
We are happy to answer your questions regarding our 
security advisory services and more.

Your benefit from our IT security strategy consulting
–– 

	– Better management of your security investments.
	– Your security strategy is aligned with your business objectives.
	– Organizational risk and stakeholder expectation can be assessed.
	– Identify current security maturity level.
	– Properly prioritize initiatives and create a security roadmap.
	– Our holistic approach considers the full spectrum of information security - including people, processes, and technolo-

gies.
	– Make security decisions based on specific security risks, not just best practices.

Contact
–– 
Markus Kaegi
Senior Sales Consultant
markus.kaegi@umb.ch
+41 58 510 16 98
www.umb.ch/security

Our services related to our IT security strategy consulting
–– 
Alignment with your business objectives
We will help you with the alignment, assessments, and 
reviews as well as the development and implementation of 
measures to mitigate risks and improve your information 
security.

Assessment of organizational risk and stakeholder expec-
tations
Together, we will ensure that your information security 
meets requirements and effectively protects your business 
objectives.  

Assessment of current status
You will gain valuable insights into your strengths and we-
aknesses in the area of information security in order to be 
able to take targeted improvement measures. 

Prioritizing initiatives and creating a security roadmap
With our subject matter expertise and comprehensive 
analysis methods, we will provide you with a detailed 
overview of your information security needs and help you 
make the most of your goals and resources.  

The most successful information security strategies are:
	– Holistic: Considering the full spectrum of information security, including people, processes, and technology.
	– Risk-aware: Understanding that security decisions should be made based on the specific security risks your organization 

faces, not just best practices.
	– Business-focused: Understanding your organization‘s goals and strategies, and how the security program can support 

your business.

Three principles for your information security
–– 


