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IT Health Check: How Well is Your IT?
––
A health check at your family doctor ensures that illnesses are detected at an early stage. Or you get 
the assurance that everything is in order. The IT health check does the same for your company. How 
is your company‘s information security, for example? Are you prepared against cyberattacks? Is your 
IT delivering on the requirements of your business? How healthy is your IT architecture? After our IT 
health check, you will know.

Our experts have extensive know-how to take your pulse as part of our IT health check. We will conduct a detailed as-
sessment of your IT infrastructure to uncover potential risks and bottlenecks. In doing so, we consider not only technical 
aspects, but also business processes and requirements to ensure a comprehensive analysis and to provide recommendati-
ons for improved IT performance and security.

Our areas of examination at a glance
–– 
Information security
How is information security 
ensured? What are the pro-
cedures for this? Is there a 
user awareness program...

Governance & Compliance
How are IT legal issues com-
plied with? How are IT and its 
processes controlled? How 
good is the level of documen-
tation...

IT-Operations
What processes are in place 
(IT process organization) to 
maintain the IT landscape? 
Are there processes that 
govern incident or change 
management? Are IT services 
defined? Is there a project 
portfolio management...

ICT-Architecture
What ICT architecture exists 
and where is it operated? 
According to which criteria is 
it maintained? Does lifecycle 
management exist...

Business requirements
Requirements placed on IT by 
the business. What is cove-
red, what can be optimized? 
How is the IT department 
perceived by the business? 
Where are the strengths, 
where are the weaknesses?

IT organization
How is the IT structure or-
ganized? Are responsibilities 
and competencies defined? 
Is there a substitution regu-
lation? Is a sourcing model 
defined...

Business core processes
Which main business proces-
ses are not yet automated? 
Can these be supported by 
IT in the future? How high is 
the possible degree of auto-
mation...

Business applications
What are the main applicati-
ons? Where are they run? Is 
there a complete overview 
of them? Are interfaces 
defined?
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Contact
–– 
Marco Stehlin
Team Leader 
Consulting Mandates
marco.stehlin@umb.ch
+41 58 510 12 57
www.umb.ch

Does this sound interes-
ting? Contact us! 
––
Secure an appointment with one of our IT health check 
advisors! We will be happy to answer your questions and 
submit a proposal according to your specific starting posi-
tion and your requirements.

We will develop the above-mentioned IT health parameters and communicate them transparently. We will design recom-
mendations for action and identify opportunities as well as optimization potential compared to the current situation. In 
addition to the situation analysis, possible variants for future architecture proposals of core applications will be develo-
ped and evaluated.

What does our service look like?
–– 

Your advantages
–– 

 − Demand-driven access to specialized knowledge and 
experience on an as-you-go basis

 − Clarity for decisions on how to further develop your IT
 − Support tailored to your business strategy and proces-

ses
 − More time to focus on your core processes and main 

business 

How do we proceed?
–– 

 −  Initiation: Coordination regarding objects of investigation & priorities as well as delimitations.
 −  Analysis (current situation): As part of our environment analysis, we will look at the business requirements, processes 

and applications and then conduct workshops and interviews.
 −  Consolidation & evaluation: First, we will define the target values, then consolidate the results and finally determine 

the maturity level.
 −  Recommendations for action: Based on the results of our analysis, we will recommend specific measures to help you 

get closer to your goals.

 − Minimize risks related to security, privacy, and compli-
ance

 − Increased efficiency and productivity by optimizing 
processes and systems

 − Improved collaboration & communication between 
business and IT
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