UuMB creating time®

ClO as a Service: As Much IT Expertise
as You Need Plus Fresh Ideas.

An experienced CIO who can meet your business needs, no matter how long or intense the project

- that is CIO as a service from UMB. Because nothing works without IT anymore. Regardless of your
company’s size or line of business, IT supports your business model, increases your efficiency, and
gives you a competitive edge over your rivals. Our ClIOs do not just fill gaps, they bring fresh ideas to
your business. They are innovators and know no taboos when it comes to an iconic business move...

UMB Business Advisor: "No taboos when it comes to an iconic business move.”

It is simply no longer possible to imagine a company without IT. The Chief Information Officer (CIO) or Head of IT is a key
position that provides the business with the right resources. This person brings know-how, experience, and best Practices
for the implementation of business processes - and thus contributes significantly to business success. He or she ensures
stable, secure, and business-oriented IT operations.

DATA SHEET 1



A vacancy as an opportunity for change

Our experienced CIOs are able to step in at short notice,
take on responsibility immediately and thus fill gaps.
They do this for a short time and in a supporting capacity
until the position is filled again internally, or they do it
over a longer period of time.

Our CIOs give you room for strategic work, supporting or
leading a reorganization, and can further develop your

IT strategy. They can also act as coaches to support the

Your advantages

existing CIO or Head of IT on a selective basis with their
outside perspective and know-how.

Look at your vacancy as an opportunity for change! Our
ClOs have practical experience, bring many ideas from
other projects and mandates, find their way around in
any environment and can initialize changes. Put us to the
test now.

- Precisely as much temporary support in IT management as needed (strategy or operations)
- More time and focus for your core processes and main business

- Support tailored to your business strategy and business processes

- On-demand access to the specialized knowledge of 700 experts on an as-you-go basis

- More time and professional support to find the right internal CIO for you

- Valuable input for innovation processes and a professional view from the outside

Does this sound interes-
ting? Contact us!

Secure an appointment with one of our interim

and submit a proposal according to your specific
initial situation and your requirements.
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Contact

ClOs! We will be happy to answer your questions —

Marco Stehlin

Team Leader Consulting Mandates
marco.stehlin@umb.ch

+4158 510 12 57

www.umb.ch

Rolf Weidmann

Senior Business Consultant
rolf.weidmann@umb.ch
+41 58 510 15 33
www.umb.ch



